
 

 

 
 

BOARD OF DIRECTORS MEETING 
11:30 a.m. – December 1, 2016 

 
Ronald Blocker Educational Leadership Center, Café A 

 
 

Present: Matt Adcock, Tom Barthel, Debbie Clements, David Dawkins, Alan Fidelo, Judy 
Jenkins, Sherry Magee, Ryan Mahaffey, Eddie Sanabria, Maria Vazquez, Ormend 
Yeilding 

 
Staff: Debi Pedraza, Twanna Scroggins, Ellie Muir 

 
Absent: Teresa Donaldson, Pam Gould, Cathy Hertz, Eric Houston, Scott Howat, Michael 

Ison, Erick Kepfer, Johanna Lopez, Jenn Michaels, Joyce Romano 
 

Guests: None 
 

 

 

Call to Order 
Ormend Yeilding called the meeting to order at 11:51 a.m. 

 
Debi announced that Dr. Jenkins has been named Florida’s Superintendent of the Year Award at 
the Florida Association of District School Superintendents and Florida School Board Association 
conference. 
 
Debi then provided a recap of the 2016 OCPS Gives campaign, highlighting: the campaign’s 124% 
improvement over previous year, our improved tracking with DonorPerfect, and that 100% of the 
unrestricted donations received are unbudgeted. The participation rate was 3.95%, which represents 
an area for growth and improvement next year. 
 
She also reported that she had an opportunity, with other Communications division staff, to present 
at the “Preparing New Principals” program (PNPA) to administrators training to become principals 
in the future. She encouraged increased school fund participation and provided an alternate way for 
schools to view the Foundation’s administrative fee.  
 
Midtown Consulting Group has had one follow-up meeting with Debi and Scott to address 
questions raised by the Executive Committee regarding the scope of work and deliverables to be 
provided in the upcoming Strategic Planning work, and will meet one more time with Debi and 
Scott before attending the December 15 Executive Committee meeting. 

 
Strategic Planning Decisions 
Ormend requested that the board approve the Executive Committee’s decision-making authority for 
the Strategic Planning initiatives, specifically the current choice between Plan A and Plan B offered 
by Midtown Consulting. Debi offered details on the selection process for interviewees, including 
that the emphasis would be on external stakeholders, and that there will be further clarification on 
deliverables. The Foundation would cover the cost for the less-expensive Plan B; all additional 
funding needed to reach Plan A will come directly from Scott’s Communications and Debi’s 
Philanthropic Development district budgets. It was noted that Midtown Consulting also worked 



with the district to create and refresh its strategic plan, adding to the alignment of the two 
organizations. In summary, the Executive Committee seeks the board’s permission to approve Plan 
B, contingent upon additional funds being provided by the district. 
 
Tom moved to approve the Strategic Planning decision as described; Alan seconded the motion. 
The motion passed by unanimous consent. 
 
Consent Agenda 
Alan moved to accept the August, September, and October 2016 financials as submitted, as well as 
August and October Board Minutes; Eddie seconded the motion. The motion passed by unanimous 
consent. 
 
Committee Reports 
Tom reviewed finances in light of the decision on the Strategic Planning initiative with Midtown 
Consulting. The Foundation should be in the black prior to that expense, which may also be offset 
by gifts to Hall of Fame 2017. We are moving forward with the expectation of not touching the 
$357k in reserve. 
 
Joe Keating of NBCS Asset Management will present an investment-focused outlook at a lunch 
meeting January 12, 2017. All board members are welcome to attend. 
 
Twanna and Matt reviewed results of this year’s Golf Tournament. They received positive survey 
responses except for some minor concerns about food at the event. For 2017, the current plan is to 
return to the Grand Cypress. There are potentially four or more companies already signed on to 
come back. Goals are to gain more tent sponsors and establish a scalable system for potential repeat 
title sponsors, improve the flow of the event, and expand/diversify the committee makeup. 

 
Old Business 
Alan moved to approve Anthony Perez of the Orlando Magic as a new member of the Board of 
Directors; Eddie seconded the motion. The motion passed by unanimous consent. 
 
New Business  
None 

 
Action Items: 

• Assign new member Anthony Perez to appropriate subcommittees/projects. 
 
The meeting was adjourned at 12:28 p.m. 
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